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Christian Torres

From solitary confinement to the stage, teaching
leaders to simulate decisions, not predict them

Christian Torres is a former NYPD officer who spent nearly
a decade in federal prison, including 18 months in solitary
confinement. In a place designed to break people, he
developed something unexpected: a mental framework and
a passion for simulating future outcomes using
probabilistic modeling.

Today, he is a Decision Intelligence Speaker and Strategist
and the founder of Stark Analytics. He helps companies
stress-test major growth decisions before they commit
capital, working with leadership teams in professional
services, manufacturing, and construction, where growth
decisions carry real financial consequences.

His keynotes challenge leaders to confront a hard truth: it is
our addiction to certainty that makes us vulnerable. The
leaders who learn to simulate outcomes instead of
predicting them make systematically better decisions than
those chasing the perfect answer.

Clients

The Artificial Intelligence Podcast | Foresight Management | Detroit
Entrepreneurs Podcast) | The Nature Conservancy

POINT OF CONTACT

SPEAKING TOPICS

e Decision Intelligence &amp;
Strategic Decision-Making

¢ Resilience, Accountability, &amp;
Personal Transformation

e Business Intelligence &amp;
Data-Driven Leadership

¢ Simulating High-Stakes Decisions
Under Uncertainty

66

Christian! I'm in awe of your
story, and I'm so glad you're
sharing it with people. I'm
going to remember the DARK
method for future decisions.

Natalie Phelps , ,
CEO of Perennial Wellness
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Felicia Gray felicia@apogeeglobalrms.com
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