APOGEE GLOBAL RMS

INTEGRATED ENTERPRISE RISK MANAGEMENT

TECHNOLOGY

Governance that keeps pace with how fast you
ship

Cyber, Al governance, human risk, and third-party exposure under one practitioner-led lens.

Technology companies scale faster than their governance, until a customer, an acquirer, or a regulator asks a question
the current posture cannot answer. Apogee builds the one connected picture that satisfies enterprise buyers, diligence,
and Al oversight, led by senior practitioners who have held the decision at Palo Alto Networks and Google Cloud.

WHAT'S DRIVING THE CONVERSATION
WHY INTEGRATED MATTERS HERE

= Enterprise due diligence - security questionnaires and For a technology company, risk is customer trust, Al

customer trust accountability, key-person and insider exposure, and

SOC 2/1S0 27001 - attestations buyers now require

Al governance - building or deploying Al under board
scrutiny

Selling to government - SBOM, EO 14028, and SSDF

third-party dependency at the same time. Point
assessments answer one and miss the rest. Apogee's
Nexus of Risk delivers the integrated picture across
cyber, physical, and human risk, including an Al

Governance framework, grounded in COSO ERM and

expectations
ISO 31000.

» Funding or M&A diligence - substantiating your risk
posture, including key-person exposure

m Rapid scaling - governance and vetting lagging headcount
and product

RECOMMENDED ENTRY POINT

Ascend to Meridian. Start with a defensible cyber risk
picture (from $44,500, 6 to 10 weeks) for customer trust
or a diligence file. Step up to Meridian for an Al
Governance framework and integrated cyber, physical,
and human risk reporting.

FRAMEWORKS APPLIED

SOC 2 1ISO 27001 NIST CSF 2.0 NIST Al RMF SSDF SBOM / EO 14028 CMMC TPRM

PROOF POINTS

Enterprise Security Buildout
Zero to audit-ready in 90 days; passed first audit.

State Judiciary - 3,000+
NIST CSF 2.0 assessment and remediation at enterprise
scale.

M.K. Palmore, Founder and Principal Advisor: retired FBI senior executive, CISSP, Carnegie Mellon CISO; former VP and Field CISO at
Palo Alto Networks and cybersecurity executive at Google Cloud. Every engagement is delivered by named senior practitioners. Apogee's
Al governance work spans enterprise and public safety contexts.
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